Walk, Roger A. 


From: 

Sent: 

To: 

Cc: 

Subject: 


Solana, Rick P. 

Thursday, May 23, 2002 6:44 AM 

Dempsey, Ruth 

Nyffeler, Urs; Walk, Roger A. 

RE: Functional Review 


Sure. Go ahead and make a draft, 
some thoughts: 

- your group has a support role for regulatory interaction, but I’m not sure how you have a strategic plan for that unless 
you move it from reactive to proactive 

- otherwise, your group is part of our long term direction, so our role, responsibilities and 2002 plan are the relevant 
material. 



WSA Role and 
Responsibilities.... 

The big areas our research plan sections fit into are to 

- provide guidance to PMUSA product development for reduced harm products 

- to develop the capability to evaluate for reduced exposure and reduced risk. 

(The WSA flow chart is very useful for this), 

- actual testing for getting products out (acceptability and reduced harm) are not part of our (WSA) strategic plan. They 
are part of PMUSA product development’s, and we support that effort. So in the PMUSA plan, our testing of product is 
not in our projects, It is part of PMUSA product development’s timelines, and we are infrastructure for supporting it. 

- It seems to me that the senior management would want to hear all of this, since it is done by us for both companies. 
Otherwise they won’t hear it. 

- i wonder if you should be concerned that you may be the only group speaking to reduced harm product development, at 
least as far as the PMUSA product development efforts are concerned. Remember how on our S&H updates to 
management we were always asked about the product status? Maybe you should check with Mark to see what info he is 
providing. 

rick 


-Original Message- 

From: Dempsey, Ruth 

Sent: Thursday, May 23, 2002 2:08 AM 

To: Walk, Roger A.; Soiana, Rick P. 

Subject: FW: Functional Review 

OK folks! What do I do now?! Is it appropriate for me to have a first bash at producing something which we can then 
discuss? 

—Original Message— 

From: Cox, Richard H. 

Sent: Thursday, May 23, 2002 8:02 AM 

To: Bel, Thierry; Boder, Jean-Bernard; Boido, Dante; Bourlas, Manuel; Dempsey, Ruth; Robert, Roger; Schuithess, Dieter; Yatrakis, 

George; Zuber, Jacques 
Subject: Functional Review 

Dear All: 

On Friday afternoon, June 14, R&D is scheduled to present out Long Range Plans (3 year) to the EMT. Each of the 
Directors should prepare (in the same format) a 20 minute max. presentation for their area. We will discuss further on 
the 28th, but I wanted to give you as much notice as possible. We should have presentations ready in the following 
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, % 
areas: 

Europe Product Development 

LA/AP Product Development 

WSA 

Research 

Quality Assurance 

R&D Services 

Building The Organization 

The presentations should include the strategy being addressed, followed by specific action items with a timetable and 
person accountable. A sample format is attached. 

« File: 3 YEAR PLAN MMurphy.ppt» 

Sorry about the short notice, but I only found out this week. We should have a good start from the presentations we 
made to Jack Nelson and others in April. 

Dick 
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